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NGHI QUYLT
HOT DONG QUAN TRI CONG TY CO PHAN PIN AC QUY MIEN NAM
- Cin ctr Luét doanh nghi¢p sb 68/2014/QH13 cua Quéc hoi khéa 13 thong qua
ngay 26/11/2014 ban hanh ligu lye tir ngay 01/7/2015.
. Cin ot Didu 1& T chire va hoat dong Cong ty CP Pin Ac quy Mién Nam.
: - Cén ctr bién ban hop s6 01/BB-HPQT/2019 ngay 25/01/2019 ciia HDQT Cong
ty CP Pin Ac Quy Mi€n Nam.

QUYET NGHI
Pitu 1: San xuit kinh doanh. Pon vi tinh: ty dbng.
1. Thong qua két qua thyc hién SXKD Quy IV va ndm 2018:
| Quy IV Ném 2018
- Doanh thu: , 711 3.273
- Loi nhuén trudc thué: 60 195

(Theo s6 lidu Béo cdo tai chinh chua ki€m todn).
Hai ddng quan trj cong ty ghi nhin va dénh gia cao ket qua san xuat kinh doanh
da dat duoc trong ndm 2018,
2. Théng qua ké hoach SXKD Quy I va du kién ca nam 2019:

Quy 1 Nim 2019
- Doanh thu: 900 3.400
- Loi nhudn trude thué: 45 182
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Yéu cau Tong gidm doc tdp trung day manh cong tdc quan frl trén tat ca cac linh
vue, cac khau tr quan trf mua hang, san xudt, ban hang, tai chinh, dau tu xay dung,...
dé dat doanh thu hig¢u qua SXKD Quy 1/2019 va ca néim 2019 ¢ mue cao nhat ¢o thé.

Pictu 2: Cong téc dau tu xay dung.
1., Ghi nhédn sb ligu béo céo, tién d6 thye hién cac dy 4n dau tur ndm 2018 nhu sau:
* Tong muc dhutw la: 178.619 tridu ddng (dat 93% ké hoach nim), trong do:

+ Xay lép: 15.264 triéu dong;
+ Thiét bi: 73.481 triéu ddng;
+ Khac: 89.874 trigu ddng.

2. Théng qua K& hoach ddu tu xay dyng nim 2019, voi céc chi tiéu sau:
* Tong gi4 tri ké hoach DTXD niim 2019 14 231.650 trigu ddng, trong do:

+ Xay lip: 53.828 triéu ddng;

+ Thiét bi: 79.636 triéu ddng;

+ Khéc: 98.186 triéu dong.
* Nguén vén ctia Ké hoach DPTXD ném 2019:

+ Vén ty bd sung; 80.369 tridu ddng;

+ Vbn vay thuong mai: 151.281 tricu ddng.
|




(Chi tiét theo bidu K& hoach DTXD nam 2019 kém theo).

Yéu chu Tong gidm dbe tiép thu cac y kién cta HDPQT. tal cudc hop va chi dao
céc bo phan cd lién quan sém hoan thién cong tic chudn bj dau tw ctia cédc Dy 4n ohuan
bi ddu tw trong K& hoach DTXD ndm 2019 trinh HDQT xem X¢€t, quyet dinh chuyén
bude dau tu theo quy dinh nhim kip thoi ddu tu dép tng nhu cdu san xuét kinh doanh
ctia Cong ty. Béo cao nglnen ctru kha thi (hodc Béo céo kinh te k§ thuét) coa cac Dy an
cin phan tich o v& su can thiét phai ddu tu, hiéu qua kinh té....theo céc quy dinh hién
- hanh. Thoi gian hoan thanh trude ngdy 28 thang 02 ndm 2019,

3,Théng nhét chi tr wong thué Pon vi tu vAn thim dmh cac Bdo céo nghién cliu
kha thi (hofic Bdo cédo kinh t& kg thudt) ctia cdc Dy 4n ¢d tdng mte ddu tw 1én, quy md
va cdng nghé phic tap... trude khi trinh HDQT phé duygt.

Dleu 3: Ghi nhin ndi dung bdo cdo danh gi4 cia Tong giam dbe sau quy hoach Igi sdn
xuht nim 2018 so v6i cing ky (Chi tiét theo T& trinh s6 59/PA-RD ngay 23/01/2019

ctia Tong giam dbc kém theo).

Két qua dat dugc sau quy hogch Ia kha quan, tuy nhién d& nghi Tdng giam dbc
t:ep thu céc gop ¥ ctia cdc thanh vién HDQT vé phén nguyén nhdn ctia cdc han ché dé
hoan thign lai bao cdo (truwde ngay 15 thang 02 ndm 2019), ddng thoi rat kinh nghiém
cho cdc dot quy hoach san xudt, du 4n dau tu...trong giai doan tdi.

Didu 4: Ghi nhan sd lidu BCTC nim 2018 chua kiém todn (Chi tiét theo To trinh s&

64/PA-BDH ngay 24/01/2019 cha Tong gidm dbe kém theo).

. D& nghi Tdng gidm dbe chi dao bd mén lién quan ra soét, hoan thlen lai s6 liéu
BCTC niim 2018 theo céc gbp ¥ ciia HDQT. Thoi gian hoan thanh trude ngay 22 thing

02 nam 2019.

Pidu 5: Thong qua ké hoach t& chirc Dai hoi ddng cb dong thudng nién nim 2019 véi -
cde ndi dung chinh nhw sau:

+ Ngay dédng ky cubi cung dé chét danh sach cb dong tham dy dai hoi dy kién »
(Ngay ding ky cudi cung ldp danh sédch cb dong co quyén tham du dai hoi):
- 12/03/2019.

+ Thoi gian t§ chirc dai hoi dy kién: 20 thang 4 nim 2019,

+ Pja diém : Nha khach Phuong Nam, S6 252 Nguyén Trdi, Phuong Nguyén Cu
Trinh, Quén 1, Tp.HCM

+ Chuong trinh Pai hoi:

Dai hi théng qua b4o céo két qua san xudt kinh doanh ndm 2018 va ké hoach
- sén xuat kinh doanh nam 2019; Thong qua viéc chi tra co te ndm 2018 va mue chi tra
¢ tire ndm 2019; Va céc ndi dung khac thude thdm quyén ctia Dai hoi déng cb dong.

Be nghi Tong giam doc chi dao bd mdn ¢ lién quan cép nhit, hoan thién lai ké
hoach tb chirc Pai hoi dong cb déng thuong nién nam 2019 theo gbp y cta cia HPQT.
Thoi gian hoan thanh trude ngay 22 thang 02 ndm 2019,

Bleu G: Nhét tri thong qua Danh sach bd nhiém lai céc vi tri Nguoi quan ly Cong ty:
Ong L& Vin Nam — bd nhiém lai chuc danh Ph6 Téng gidm dbc Ky thuat - San Xuét
" Cong ty va Ong Nguyén Duy Hung — bd nhidm lai chtre danh K& to4n trudng Céng ty.

Giao Chu tich HPQT ky va ban hanh quyét dinh bd nhiém lai céc vi trf Nguoi
quén Iy Cong ty nhu trén.
Pidu 7: Lién quan Quyét dinh xtr phat vi pham hanh chinh trong linh vyc chtrng khoan

va thi trudng ching khoan sb 46/QB XPVPHC ngay 18/01/2019 cua SSC dbi véi Cong

dodn Pinaco, yéu ciu Thng giam ddc Cong ty trién khai thuc hién cdc ndi dung sau:

)
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1. Chi dao cdc bd mon co lién quan kip thoi chin chinh céng tic bao céo, kiém tra,
va cong bd théng tin... theo quy dinh. |

2. Nghiém tuc kiém diém, rat kinh nghiém ddng thoi chi dao cac bd mon co lién
quan khong dugc tai pham, Cong doan Pinaco ndp phat theo quyét dinh.

Pidu 8: Thong qua chil truong tii ky hop dong tin dung vay ngén han v6i Ngan hang
Shinhan Viét Nam va ky hop dong tin dung vay ngin han v&i Ngan hang The Siam
Commercial Bank Public Company Limited (SCB) — Chi nhanh Thanh phd H6 Chi
Minh (Chi tiét theo Té trinh sb 39/PA-BPH ngay 14/01/2019 cia Téng gitm dbc kém
theo).

Viéc huy dong vbn phuc vu san xudt, kinh doanh phéi bao dam tdng s no phai
trd khong qué ba (03) 14n Vén chi so hitu ctia doanh nghiép duge ghi trén Béo céo tai
chinh quy hodc Béo céo tai chinh ndm cia doanh nghiép tai thoi diém gén nhét véi thoi
diém huy déng vén theo quy dinh cua phap ludt.

Tuy vao tirng thoi diém giai ngan, Cong ty s&€ chon td chuc tin dung nao cé chi
phi 1ai vay thap nhét dé nhan no.

Tong gidm dbc Cong ty co trach nhiém sit dung tién vay ding muc dich, trd ng

gbc, 1ai vay ddy du, dung han theo céc cam két trong hop ddng vay von va quy dinh cia
phép lust.
Pidu 9: Théng nhét d& nghi Téng gidm dbc chi dao cdc bd mén phdi hop trong viée
cung cAp hd so, tai liéu phuc vu tham dinh Béo céo tai chinh ndm 2018 trinh Dai hoi
dbng cb dong thuwong nién ndm 2019 nhu d& xuht ctia Ban kiém soat. Thoi gian cung
clp: tir ngay 11 thang 02 dén ngay 28 thang 02 nam 2019.

(Trich yéu nhu Phu lic dinh kém cua Ban kiém soat).

Pidu 10: Nghi quyét nay c6 hiéu lyc ké tir ngdy ky.

Céc thanh vién HPQT, Ban Tong Gidm dbc, cac Phong ban va cd nhén cd lién ;5

quan chiu trach nhiém thi hanh Nghi quyét nay./.
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